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Time to draw: 

knowledge mobilization 



1. Building  Connections 
2. Platforms for PSE & Skills 

What does The 

Conference Board of 

Canada do? 

 

Independent, non-

partisan, evidence-

based research and 

convening.   

 

Our education/skills 

unit examines 

changes in education, 

skills development, 

and the future of 

work. 

 

What we’ve done and 

where we’re 

heading… 



#FutureSkills  
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Let’s also find new ways to talk about SSHR 

skills and new skills to talk about 

• Problem-solving and critical thinking: evidence gathering + analysis 

• Written and oral communication: write + speak goodly 

• Cross-cultural and socio-political understandings: appreciation of diversity 

• Research: understanding, organizing, assessing info 

• Creativity: big picture + outside the box 

 

 

  But What Next, What Else? 

 

 



Reach 

All 10 provinces 

Engagement 

Over 130 past and  
current partners 

Impact 

A strong print, broadcast, 

and online media presence 

Featured in over 

1,500 stories 

Over 400 million 
media impressions 

Aspiration 

• That Canada’s skills and  

post-secondary education  

(PSE) sectors are 

universally  accessible, 

equitable, and  

representative of Canada’s  

diversity; produce, in  

partnership with early  

childhood, elementary, and  

secondary school systems,  

skilled graduates for the  

future of work; generate 

• high-quality, socially, 

culturally,  scientifically, and 

commercially  relevant 

research; that they  operate 

sustainably; and 

• that evidence-based 

decisions  are made in 

Canadian public  schools and 

PSE systems. 

Education and  
Skills in Canada 

Platforms 

Accessibility 

Skills 

Learner Pathways 

Institutional  
Sustainability 

Data 

Knowledge  
Mobilization and  
Research Impact 



Knowledge Broker Competencies  

 

 
Synthesis of 4 existing competency frameworks identified 80 

competencies in 11 categories 
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A. Change management 

B. Communication 

C. Creating, sourcing and 

 synthesising (research)  

 knowledge  

D. Evaluating impact of KT 

E. Facilitating and 

 negotiating 

F. Leading, managing and 

 driving KT 

G. Managing legal issues 

 and IP 

H. Managing 

 partnerships/   

 relationships 

I. Networking and 

 engaging stakeholders 

J. Training and capacity 

 building 

K. Understanding, creating 

 and using KT tools, 

 products and practices 
 

 Bayley, J.E., Phipps, D., Batac, M. and Stevens, E. (2017) Development of a framework for knowledge mobilisation 
and impact competencies. Published on line in Evidence and Policy. 
http://www.ingentaconnect.com/content/tpp/ep 

https://na01.safelinks.protection.outlook.com/?url=http://www.ingentaconnect.com/content/tpp/ep&data=02|01|mckean@conferenceboard.ca|8fcbbf11ef4a45cfb3d408d5bffb53ef|c697fa13688d4135a381ad412066ed7a|1|0|636626008523008064&sdata=9tT3v8RG0ugnlVqkdoaC5lqk/nXqzuVz6cf9ggZQtgQ=&reserved=0


Knowledge Broker Competencies  

        

    …continued 
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1. Internal communication 

 skills 

2. Developing and 

 maintaining professional 

 relationships 

3. Working in teams, 

 communities and networks  

4. Managing multiple 

 conversations 

5. External communication 

 skills 

 

6. Active listening 

7. Organizational link: acting as 

 a connection point to your 

 organisation 

8. Facilitating sharing of 

 knowledge  

9. Partnership and relationship 

 management skills and 

 processes 

10. Reporting and presenting 

 knowledge 
 

 

 
 

Survey of 120 working KBs identified the top 10 competencies 

practiced most frequently (unpublished so far) 



Focus on institutional 
practices 
 
Respond to unique contexts 
 
Common: engagement 
(students, teaching/learning, 
research), dissemination, 
events, grant support 
(research office) 
 
Qualities: reciprocity, 
meaningful partner, 
trust, sharing, multiplier 
effect, central coordination 
(central and local delivery) 



 
 
One way to mobilize knowledge is… 
 
Making the Connection: 
Building Collegiality and  
Collaboration between  
K-12 and PSE Educators 
 
 
 
 February 2018 

Report 

 

 



How can we improve connectivity between K-12 and PSE? 

• The expansion of post-
secondary education 

• Post-secondary education 
(PSE) in Canada has 
expanded in recent decades, 
with more high school 
graduates than ever before 
continuing on to a college or 
university program.  

• Given the increased need for 
learners with advanced skills 
and post-secondary 
education, we must be 
concerned with the impact 
that K–12 has on 
participation and success in 
PSE. 

​Teaching: A Core Function in PSE 
and K-12 

​One way to improve the connectivity 
of K–12 and PSE is to encourage 
collegial relationships and 
collaboration between educators in 
the two sectors.  

 



Research Questions 

• What opportunities do 
K-12 and PSE educators 
have to engage 
professionally as peers 
and colleagues? 

 

• What practices support 
collegial relationships 
and collaboration 
between K-12 and PSE 
educators? 

 

 

 

Methodology 

​Literature review 

​Focus groups and workshops by 
The Collaborative 

​3 case studies of K-12/PSE 
partnerships  



Why build connections between K-12 
and PSE? 



Motivations for K-12/PSE connections 

Initial teacher education 

Mastering of curriculum 

Educator mentorship 

Resource-sharing 

New teaching 
approaches 

Community initiatives 

Curriculum 
development 

Applied research 

Student recruitment to 
PSE 



Why connect K-12 and PSE educators? 

​Collaboration can have 
benefits for educators and for 
learners.  

​Connected educators share 
insights into different approaches 
to teaching and assessment, help 
prepare students for success in 
higher education, and can 
anticipate students’ learning 
needs.  

​These connections can also be a 
launching point to more effective 
professional development and 
educational reform.  

“In university, in a first-year 
program . . . What do assessment 
tools look like? I think [secondary 
educators] are experts in that 
kind of stuff.” 
Anonymous teacher, Ontario1 

1 Focus group with the MacPherson Institute for The Collaborative. 

 



What are the challenges? 



Overcoming obstacles 

Perceptions of status 

Different levels of 
support for professional 

development 

Lack of time 

Insufficient information 

Bureaucracy 

Different curricula and 
learning objectives 



Overcoming obstacles 

“I  . . . partnered with the 
university to have students learn 
about what a historian does . . . I 
would like to do more of this but, 
as I feel that I have to cover all 
the knowledge and understanding 
outcomes, I have had to limit 
these opportunities.”  
Anonymous teacher, Alberta1 

1 Alberta Teachers’ Association, The Future of Social Studies, 43. 
2 Focus group with the MacPherson Institute for The Collaborative. 

“To get permission to have a 
guest speaker in there’s a series of 
boxes that need to be ticked off 
and it just feels artificial. I know a 
lot of people have just stopped 
trying to make those connections 
or [put] square pegs into round 
holes.”  
Anonymous teacher, Ontario2 



What works? 





www.yourcollaborative.org 



• NOT an education platform or a learning tool for 
educators/students.  

• The digital platform is a gateway to a real-life 
“commons” where educators can find support 
and collaborative opportunities with actual 
individual educators within their community.  

• The role of facilitators is central and crucial.  



The Collaborative:  
Experience Story 



Teacher Tom teaches 
Grade 12 in Hamilton. 

 
He hears about The 

Collaborative in an email 
blast from his School 

Board 
 

He decides to Join. 

Connection Coach 
Connie handles queries 

about philosophy. 
 

She is a graduate 
student at the 

“intership” stage of her 
training with The 

Collaborative.  

Professor Pauline is a 
Philosophy professor at 

McMaster who is already 
on the platform.  

 
She joined because she 

once lectured in her son’s 
10th grade class and was 

open to more 
engagement. 

. 



Tom needs a plan that meets curriculum objectives for a 
unit on epistemology and the textbook is thin on that 

subject. 

He fills in an intake form. 







Receives an autoresponse, that its been received, should be contacted withi nn 2 days. 



Connie receives an email notifying her about a new 
connection request. 



She receives an email notification about a new teacher, with a new request 



Logs in and sees intake form, and what current request is. 



Connie replies through the platform to arrange a 
conversation with Tom, based on noted availability. 

Tom can reply directly, or login and reply via the 
platform.  





The may chat on the phone or directly through platform. 
Coach Connie records details into their file in the platform, so 
both can review it if they want. 

- Notes can be public to all participations in the case, or for 
Coach’s eyes only. 

Connie determines that, in this case a collaboration with a 
University based educator will be best for Teacher Tom. (There 
could be other options.) 

They chat. 







To ensure consistency, and to minimize training 
requirements, a structured series of intake questions 
can be incorporated which can be answered by Tom 

or by Connie (maybe some of both) or by them 
together.  

 
These structured questions and centrally managed by 

Supervisors (e.g. Recruitment Coordinator). 



Tom receives an email notifying there has been a 
change to the Connection File. 







Tom can review the notes, and make any 
comments/clarifications inside the platform.  

If he thinks of additional comment, he can add it in the 
Connection File on the platform. 

The platform notifies Connie of changes. 





Connie picks, based on her experience and training, an 
available university-based educator, Professor Pauline . 



Connie fills out a connection request form in the 
platform, and sends it through the platform to Pauline . 
- The form is populated with needed info from the 

Connection File, e.g. shows Tom’s timing preferences 
- Pauline’s info is added to the Connection File (for 

Connection Coach only). 
Connie waits to see if Pauline is interested/available. 







Connie receives notification Pauline replied.  



Connie makes notes about this conversation in the call 
and confirms availability is up to date in system. 
Pauline wants to connect. 
After the chat, Pauline gets a notification the 
Connection File has been updated and can review info if 
she chooses to. 

 

Connie  and Pauline talk. 





Connie sends out an “Arrange Meeting” notification 
through the platform to both Tom and Pauline .  





Tom receives an email notifying him a connection has 
been found and a time arranged to meet. 

Pauline receives a calendar invite with meeting details. 







Teacher Tom and Professor Pauline meet up. 
 

They discuss Tom’s question, and come up with some 
answers collaboratively, they may decide to develop an 

artefact together (course plan, activity). 





Teacher Tom logs-in in fills in feedback for the meeting 
he just had. 





Connie receives a notification if either party supplies 
feedback after the meeting. 

 
Connie also received notifications to follow up (e.g. a 

week later). 





In light of Pauline’s feedback, it may be appropriate to 
arrange for a debriefing of for further discussion about 

possible collaborative activities with Tom. She receives a 
call from Connie a week later to get more feedback, 
debrief or make suggestions about the next steps. 





1. What do we need to maximize scholarly impacts?  
2. What kinds of scholarly engagement create impact? 
3. What skills are needed to work in an engaged academic paradigm? 
 



Time to draw: 

knowledge mobilization 


