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The communication imperative 

4 

Influence 
decision 
makers 

Inform 
public 
policy 

Share 
with 

public 

????????????? 



The 3 Golden Rules 

1. Know the audience 

2. Simplify the message 

3. Tell the story 
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The Audience 

“Know your audience  

or you will have no audience” 

 

• Who is my audience? 

– E.g. Interest, focus, education, biases 

• What matters to my audience? 

– E.g. Making money, making different 

choices 
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The Message 

All complex systems can be broken 
down into simple essentials… 

 

Simplifying ≠ “Dumbing down” 

 

What message the audience 
should take from the 
communication? 

 

Easy to understand =  Easy to 
retain = Easy to integrate 
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The Story 

Telling the story of science 

based on the science of storytelling 

 

Use a story construct 
• Where/Why was it done?  
• What was done?  
• What’s next/What is the impact? 

Focus on the interest of your audience 

Illustrate your story 
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The Challenges 

• The curse of accuracy 

• The fear of the “single opportunity” 

• The zooming-in by design 

• The reliable source vs. “Google the Science” 

• Social Media and the micro message 
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The Opportunity 

• Science Communication Training 

• Innovate on how the message is communicated 

– Collaboration with other disciplines like data scientists to 

enhance the visual presentation of the message 

– Infographic style communication 

• Build the trust between the scientist and their interlocutors 
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Questions? 
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www.excellenceforchildandyouth.ca | @CYMH_ON 

Doing more with what you know: 

Knowledge mobilization in Ontario’s child and 
youth mental health sector 

Purnima Sundar, PhD 

Director, Knowledge Mobilization  

Canadian Science Policy Conference, November 8, 2018 



The current context 

• As many as 1 in 5 children and youth in Ontario will experience a 
mental health problem, and 5 out of 6 of those kids will not receive the 
treatment they need1 

• 70% of mental health problems have their onset during childhood or 
adolescence2 

• Early identification and intervention is critical 

 
1MHASEF Research Team. (2015) The Mental Health of Children and Youth in Ontario: A Baseline Scorecard. Institute for Clinical 
Evaluative Sciences. 
2Government of Canada. (2006). The human face of mental health and mental illness in Canada. Minister of Public Works and 
Government S 



The problem 

We know what works (and what 
doesn’t), but direct service providers 

don’t always use this evidence in 
practice. 

 

 



The “know-do gap” 
(what we know doesn’t always shape what we do) 



Our challenge 

To contribute to an evidence-informed child and youth 
mental health system by closing this “know-do gap”. 



Our response 

• From 2004 – 2017 

• Capacity-building at an agency level to use knowledge (research, 
evaluation) to make changes (using a planned implementation 
approach) 

• From 2018 – 2021 

• Work at a system level to ensure consistent, high quality services for 
children, youth and families 





Growing the evidence 

• Mobilizing existing evidence about what we know works (and doesn’t 
work) in child and youth mental health service delivery 

• Generating new knowledge to fill gaps in understanding about best to 
ensure positive mental health outcomes for kids and families 



So many terms… 

Knowledge 
exchange 

Knowledge 
translation 

Knowledge 
transfer 

Knowledge 
mobilization 

K* 



…that all mean putting research 
into practice. 



Resource hub 

www.excellenceforchildandyouth.ca  | @CYMH_ON 

http://www.excellenceforchildandyouth.ca/resource-hub


Evidence In-Sight 



Policy-ready papers 



Learning resources 









And we evaluate everything we do… 

• Web analytics (downloads) 

• Tracking implementation activities to support practice and policy change 

• General questions on an annual survey 



@CYMH_ON 

Questions?  

Purnima Sundar, PhD 

Director, Knowledge Mobilization 

 
psundar@cheo.on.ca 



centre@cheo.on.ca 
613-737-2297 

excellenceforchildandyouth.ca 
 

@CYMH_ON 

Contact us 
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Dr David Unwin, University of Leicester 



 Dr. Eric Snively, a Canadian at the University of Wisconsin, La Crosse. 



Blimey! 



 Dr. Barbara Sherwood-Lollar, a geochemist at the University of Toronto 



Seth Lloyd, professor of mechanical engineering and physics at MIT 

 



Dr. Tim Spector, Professor of Genetics, King's College, London 



University of Alberta paleontologist Michael Caldwell 



Dr. Angela Lieverse, a bio-archaeologist from the University of Saskatchewan 



Joanie Kleypas, National Center for Atmospheric Research 



Annabel Beichman, UCLA 



Christopher J. Neufeld, University of Alberta 




